
The Clearwater County Economic Development (CCED) is a locally driven, sponsored and self directed team 
working in partnership with the Idaho Department of Commerce.  Economic development is a process that 
influences growth of the economy to enhance the wellbeing of  a community. 
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Who we are & What we do 

Director’s Note:  When we look back and think about the year it seems that time is moving much faster and 
we have less and less of it– this might be a function of aging but it’s clearly a function of how connected we 
are.  Connectivity is increasingly being driven by the Internet  of Things: the system of interrelated compu-
ting, mechanical, digital devices with unique identifiers and the ability to transfer data across a network 
without human to human interaction.  Efforts to maximize connectivity are being driven by public safety, 
economic development, education and healthcare.  In Idaho, the State is taking a overall look at what does 
connectivity look like;  in our region, public safety is evaluating how to build redundancy and enhance relia-
bility; in Clearwater County we  and our partners are focused on how can we best leverage all the resources 
available to enhance connectivity to support community sustainability.  The USDA Rural Utility Service 
Community Connect grant award to Inland Cellular; and Inland Cellular’s commitment to network upgrades 
enabling 5G capacity are recent examples.   

Connectivity between us humans is very evident across Clearwater County.  In 2019, local fundraising ef-
forts resulted in the ground breaking for a new fire station in Elk River.  This locally funded effort was 
borne on the backs of a handful of volunteers who stayed focused on getting the job done!   Enhancing 
workplace readiness skills in partnership with Problem Solving Court is a project based on local drive, grit 
and perseverance.   We are learning how to best utilize and leverage the workforce training programs availa-
ble to meet the needs of Clearwater County’s employers and develop skills that translate into career path-
ways.   

Connectivity across our roadways is fundamental in economic development; we’ve got to get there—
whether that be to work or for our products to get to markets.  In 2019 we sparked a multi jurisdictional 
transportation planning group to maximize resource leveraging to improve our roadways.  Our efforts to 
pursue safe -alternative transportation to connect residential areas—downtowns—recreation sites caught the 
attention of the Blue Cross foundation High 5 Idaho Community Transformation Grant. 

Connecting to outside resources through the Opportunity Zone designation can lead to investment.  At 
CCED we are working on strategies to help us maximize our reach to connect projects  (job creating & 
housing) to large scale investor groups. 

We appreciate all of our partners; together we make great things happen across Clearwater County!  

 

 



Supporting the existing businesses in Clearwater County is the CCED’s highest priority. 
 
The BRE program involves sharing resource information with businesses that will help address a need or 
issue; bringing in workshops and informational seminars about identified issues to the local community; 
acting as a liaison for businesses; and, promoting business partnerships to keep local dollars local. 
 
Throughout the year we worked with twenty-five (26) unique businesses throughout the County. 

There are two notable projects that  have/will result in job creation: 
 

Business Retention—Expansion (BRE) 

Supporting Entrepreneurship 

Enterprise development based on meeting the needs of local businesses; and /or 
complimenting locally available materials is driving new and entrepreneurial investment 
in Clearwater County.    Development of supporting industry creates clusters.  Clusters 
can drive costs down in turn increase profits and generate additional jobs.   

Keep an eye on our local Manufacturing Cluster! 
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Over the year CCED worked one on one with thirty-one (31) individuals.   

Orofino Builder's Supply expansion and move out onto Hwy 12 
was aided by CCED to work through the EPA/ID DEQ process 
for redevelopment of the Brownfield Riverside Asbestos Unit. 

SJX Jet Boats will be expanding with an additional 4,800 sf of manu-
facturing space at the Orofino Business Center.  The Business Center 
expansion is being funded with City of Orofino ( $100,000) and ID 
Commerce Rural Block Grant funding ($ 300,000).   

Outside funding support  enabled these innovative projects  

¶ SOLIDWORKS –Basic Skills & 3D Printing Workshop 

¶ Local Food marketing & Farmers Market Mgmt Work-
shop 

¶ 2Degrees NW— regional map & website update 

¶ Inspire Idaho—Apple Swift programming 

¶ CLT Feasibility & Opportunity Zone Marketing 

Fostering a thriving business climate by facilitating proactive partnerships and ... 
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4,224 Sq. Ft  

Retail along Hwy 12 

Facilitating and assisting with community wellbeing activities bolsters our livability indexes making our 
communities attractive to the workforce of the future.  Project we’re involved with include: 

Responding to leads from businesses interested in our area, preparing site 
and business information packets; hosting site tours and developing marketing materials to pro-
mote our assets requires good relationships with local realtors, landowners and an 
awareness of community infrastructure capacity.   

In Fiscal Year 2019 we responding to eight (8) outside leads; reached out to firms 
and site selectors to fill the vacated Shopko facility. 

New businesses: Arnzenôs & Clearwater Canyon Pharmacies expanded 
into Orofino , Digital Mining Solutions located  in former Konkolville 
Shop, Clarkston Mattress & Sweet Mellon Farms now have sites in 
Orofino 

Business Attraction/Lead Responses  

Community& Infrastructure Development 

¶ Elk River  After two years of development and many years of local fundraising the Elk River 
new fire station building is under construction! 

We learned about and secured ID DEQ funding to assist landowners with lead contamination in wa-
ter pipes remove the old lead based pipes. 

¶ Orofino  Facilitated High 5 Idaho application and providing ongoing project implementation 
support ( 3 years $ 250,000) 

Skate park funding through ID Parks & Rec/NPS Land Water Conservation fund $ 58,167—park 
construction start date in fall 2019 

¶ Pierce  Secured INL STEM program funds ($ 7,792) for IDYCA to purchase Science Class-
room tables  

Secured Flood Mitigation funding from ID Water Resources to improve runoff along Snake Creek 
Road in partnership with PotlatchDeltic and Clearwater Soil & Water Conservation District  ($ 
155,000) 

Assisted the City with Transportation fund proposals—Signage improvements awarded; still working 
on ped-bike safety and Canal St upgrade 

¶  Weippe  Applied for FEMA Flood Mitigation funding  

Helped secure $ 19,578 for tTmberline School to implement  ‘The Leader in Me’ 

Assisted Pleasant Acres Water-Sewer District with compliance issues 

Assisting Clearwater Hwy District identify funds for infrastructure enhance-
ments 

¶ Countywide Developed Certified Local Government for Historic Preser-
vation 

Facilitating Multi-Jurisdictional Transportation Planning group 

Workplace Readiness with Problem Solving Court  

… leveraging available resources for the benefit of existing, start-up and new businesses  



Phone: O 208-476-9829  M 208-827-0845 
Fax: 208-476-3436 
Email: ecodev@clearwatercounty.org  

CLEARWATER COUNTY ECONOMIC DEVELOPMENT  

Promoting a proactive business climate throughout Clearwater County 

217 First Street 
PO Box 1826 
Orofino, ID 82544 

Data Source: ID Dept. of Labor—LMI Clearwater County Work-
force Trends (May 2019) 

Population: Clearwater  County’s population has been on a 
slow but steady increase since 2013, the US Census estimate at 
8,758 in 2018.   

Unemployment (March 2019) 

State of Idaho 2.9% 

North Central Idaho 3.4% 

Clearwater County 6.3% 

 

Employment: Major  employers are Clearwater  County, 
Clearwater Valley Hospital & Clinic, Idaho Correctional Institu-
tion, Nightforce Optics, Joint School District 171 & State Hospi-
tal North.    

 

Sectors of growth in 
the County economy 
continue to be domi-
nated by Government 
(35%);  Education & 
Health Care ( 18%);  
and, Trade, Trans-
portation & Utilities 
(17%) 

 

Per Capita income 
in the County is $ 
34,454 

in the State of Idaho $ 41,826 and, 

 in the USA $ 51,640. 

Interesting County Statistics 

City Elk River 

City of Weippe 

Jerry & Alyssa Johnson 

      Valley Enterprises 


